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Present

· Francois Seidenbinder - France

· Joaquim Gaspar – Carlos Vasconcelos - Portugal

· Christiane Douillot - Switzerland

· Stefano Tomarelli - Alessandro Basile– Italy

· Alessandro Indovina – Secretary 

· Samy A. Nashed –Gamil Sefin – Makram Saad – Raouf Atallah – Mourad Habashi - Egypt

· Judeh N. Majaj - East Jerusalem

· Ghassan Sajah - Lebanon

Apologies

· Nick Bibiris – Greece

· Tom Cusens - Malta

· Juan Simoes- Spain
Agenda proposed

1.  Welcome;

2.  Approval of the Le Rocheton Report;

3.  Youth for Europe Project (former Meda);

4.  International matter;

5.  Any other matter arising;

The official meeting starts on Saturday 22/01/2000 at 10.00 at the Saphir Hotel. Before starting the meeting the Secretary invites Stefano Tomarelli to open this important with a devotion.

After the devotion Samy Nashed, Secretary General of the YMCA Egypt, invites the President of the Ismailia YMCA to welcome the participants. After a brief introduction about the Egyptian history and about the role that Egypt has in the Mediterranean area, Mr. Gamil Sefin forwards his thanks to all for the participation at the meeting. 

The Secretary Alessandro Indovina, in thanking for the introduction opens the meeting with the first point at the Agenda giving his welcome to all thanking the YMCA Egypt for the wonderful hospitality and for giving, with their invitation, the possibility to participate to the non-European Mediterranean Countries.  

Passing to the second point of the Agenda, the Secretary asks to Stefano Tomarelli to read the report of the meeting held at Le Rocheton. The report was unanimously adopted.

Before passing to point 3 of the Agenda, the Secretary reads a brief note, prepared by him, which  contains some proposals on the method of the future work of the group. The note is reported below. 

Dear Friends,

this brief introduction synthesises the work done till now and it is meant to propose a draft project for the future work of the Mediterranean YMCAs.

As it happens within all the not structured organisations, we have had various difficulties to manage common programmes.

We also found difficulties to report among the delegates of the partner Movements as during the years they have often changed and, as the activity of this group is based on the initiative of the participants,  this has created some problems also among the member Movements.

Nevertheless with the dedication and the professionality on the French Movement we have managed to define a common project on which we are working since 2 years: “Religions and Democracy” (Youth for Europe).

This preliminary consideration should make us reflect on which should be the activity that our group wants to develop and which should be the tools to develop such an activity.

Without doubt a group like ours has the meaning to exist if it has the interest to develop common programmes. Programmes that, inspired to our Christian mission, have to have a peculiarity referred to the common belonging of an area, the Mediterranean one.  This allows a dialogue between different histories and cultures belonging to an area from which has derived most of the great and inspiring civilisations that in the centuries have made the history of the World. 

In a period in which the ecumenism is a very used word, and maybe also abused, our Movement, that has always been ecumenical, should try to give an answer on concrete projects that not only bring different  Peoples and cultures together but also with the aim to prepare the new class of Christians that with have the responsibility of the new millennium.

My proposal for the future of our group passes through a major responsibility  of the participant Movements to the Group and, on the example of the French Movement, through the assumption of duties and projects of common utility to be co-ordinated within the Mediterranean Group.

Such common projects may be addresses to training for our youth, to the possibility to evidence, through specific studies (EU Projects), areas or behaviours of social disadvantages and should be useful to develop our Christian Mission bringing near, as much as possible, different realities and cultures.

Practically I propose to divide the activity of the group in 2 sections with different tasks:

· One section (consisting of the responsible persons of the single Movements and opened to the observers) that will plan ideas of projects as the former “Meda” one and that will constantly meet through Internet forming a discussion and working forum  which the Secretariat will help to become operational; the results of these proposals will be submitted for approval to the Mediterranean YMCAs Group during the planned meetings.

· Another section for the development of these projects and it may be formed by experts of the single member Associations of the Mediterranean Group that, working in the same way (Internet), will exchange the necessary information and will practically develop the approved project.

During the 3 annual meetings, (now consolidated – one during the EAY Assembly, one between January and February and the last between September and October) it is possible to plan and deliberate the activity of the group in order that each Movement has the responsibility of a project and the management of it.

In this way we will have filled a co-ordination  like the Mediterranean YMCAs of contents and not only of words.

The above note wants to be a trace for eventual proposals and new ideas of work and methods for the members of the Mediterranean YMCAs.

At the end of the reading Ghassan Sajah asks the word to express the disappointment of the President of the Middle East Committee for not having received the invitation to the meeting and asks the Secretary to explain why.

The Italian responsible, Stefano Tomarelli, on behalf of the Secretariat and of all the members of the MED YMCAs, forwards his excuses to the President and the whole Middle East Committee but justifies also that the lack of invitation is due to the peculiarity of the MED YMCAs as a group and traces a brief profile: the Mediterranean YMCAs group is actually an operational  coordination of National Movements apart from the Areas in which they belong (Europe, Africa or Middle-East) that has as common denominator the Mediterranean area and that, as aim, has the organisation of YMCA programmes among the member Movements. 

In the future, anyway, the invitation to the meetings of the group will certainly be extended also to the Middle East Committee whose presence we will very much appreciate. A copy of this report will be sent also to that Committee. 

Clarified this misunderstanding the Secretary opens point three of the agenda and asks Francois to present the last version of the project in order to discuss and agree also on the number of participants and the dates of the first seminar.

All the members intervene in the discussion and from the invited Movements some problems related to political and environmental situations in the middle-east area (Lebanon- Israel) are evidenced.

After a long and passional discussion, with the contribution of all, the project is approved and Rome is indicated like the seat for the first seminar.

All the Countries will participate at the programme and are committed to undersign the adhesion to it. In the usual spirit of the YMCA all controversies are clarified. 

On point four of the Agenda, the Secretary asks Stefano Tomarelli to report on the nominations received for the Executive Committee of the EAY in his quality of member of the Search Committee of the EAY.

Stefano informs the members of the MED YMCAs of the nominations received. 

The Italian Movement asks the European partners of the MED YMCAs to support the nomination of Angelo Iuppa to Vice President of the EAY. This nomination is the only one possible for Angelo as for the post of Treasurer there is a total support to Peter Posner and as Recording Secretary there is a good support for Kare Margsen. 

Angelo has already undertaken 2 mandates as an Assessor and therefore cannot be elected as such  anymore, while Beate and Placido can be nominated as Assessors too. Furthermore  Angelo Iuppa is the more experienced among the 3 persons nominated for the post of Vice President. In this last case all the nominated people will be elected with no exclusion. 

The member Movements present at the meeting will support the nomination of Iuppa and will confirm their support to David Podger.

Regarding the financial support of the group to Jean Paul Misfud from Malta, the discussion is postponed when the interested will be present. It is remembered that Jean Paul is considered as a common delegate and representative of all the member movements of the MED YMCAs and in this specific function it is intention of the group to hear directly from him if he will respond, to the group, with reports on the matters discussed within the EAY Executive. If this would not be the case there could be a loss of interest to support his nomination.

The Mediterranean YMCAs informs the member Movements that there is still the possibility to nominate an Auditor and 2 Substitute Auditors and therefore encourages them to find people for these posts. 

The YMCAMED lastly asks the observers and the invited Movements with the necessary requirements (all the Mediterranean Countries with possible exceptions that may be considered from time to time), to formalise their request to enter the Mediterranean YMCAs Group.

Before closing the meeting the Secretary forwards his thanks to all the participants and especially to the YMCA Egypt for having hosted, in a very special and wonderful way, this first meeting outside Europe.
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Mediterranean  YMCAs  Secretariat:
YMCAMED – Viale Marco Polo ,41 – 95126 Catania - Italy
France –    Italy   - Malta

Tel. ++ 39 095 333919 – Fax ++ 39 095 330877

Portugal  - Spain - Switzerland

Email: ymcamed@iol.it - http://users.iol.it/indovina


